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TOWN OF HERNDON, VIRGINIA

DEPARTMENT PURPOSE AND OBJECTIVES

FISCAL YEAR 2009-2010

DEPARTMENT: Town Administration

DEPARTMENTAL PURPOSE:

Town Administration, consisting of the Town Manager’s office, Human Resources, Information Technology and Public Information supports the efforts of the Town
Council, boards and commissions, other town operations and the community. The organization will focus efforts on completing goals adopted for FY 2010 in order to fulfill
the 2027 Vision and facilitate the completion of Town Council priorities.

DEPARTMENTAL OBJECTIVES:
The department objectives in FY 2009 are to:

Area

Objective

Strategies

Town Management

Facilitate completion of Town Council FY 2010
priorities.

Work to implement short and long term goals towards
accomplishing the 2027 Vision.

Implement adopted Town Council FY 2010 budget
and FY 2010-2015 CIP.

Complete goals necessary to realize the 2027
Vision.

Public Information

Inform the public of town policies, activities, services
and accomplishments.

Develop and implement communication strategies to
promote the town.

Serve as the focal point for town staff
communications with the media insuring a consistent
approved message for all inquiries.

Communicate often and clearly with the public,
town officials and town operations regarding town
activities.

Provide differing media options for requesting
government services.

Enhance the town’s Web site.

Human Resources

Recruit, train, develop and retain highly qualified
employees.
Improve budget process and performance measures.

Promote continuous learning and encourage
employees to obtain additional skills and training.
Develop and communicate upcoming fiscal year
goals to citizens and staff.

Information Technology

Implement and effectively manage a dynamic and
adaptable Information Technology program.

Serve as the sole focal point for planning,
development, operations and support of all computer
and telecommunications system hardware, software,
training, services and support.

Improve cross-departmental communication and
citizen access to public information.

Provide guidance, technical assistance, support,
security and general supervision required for staff to
properly utilize all computer and
telecommunications systems.




TOWN OF HERNDON, VIRGINIA
DEPARTMENTAL BUDGET SUMMARY - GENERAL FUND
FISCAL YEAR 2009-2010

DEPARTMENT: Town Administration

OBJECT ACCOUNT 2006-07 2007-08 2008-09 2008-09 2009-10 2009-10 2009-10
CODE DESCRIPTION AUDITED-ACTUAL AUDITED-ACTUAL BUDGET ESTIMATE REQUEST RECOMMENDED ADOPTED
PERSONNEL SERVICES
10-01 |Wages & Salaries (Full-Time) 1,213,534 1,257,605 1,240,094 1,038,812 1,044,320 1,044,320 1,044,320
10-02 |Wages & Salaries (Part-Time) 30,570 40,251 43,126 18,538 18,934 18,934 18,934
10-04 |Seasonal/Temporary/Intern 35,983 46,861 26,000 21,000 18,100 18,100 18,100
10-40 |Overtime 15,874 18,386 400 7,158 0 0 0
10-50 |Employee Benefits 373,721 347,479 374,587 330,834 339,901 339,901 339,901
10-51 |Retiree Health Benefits 40,950 59,350 64,000 67,000 45,600 45,600 45,600
10-52 |Police Retiree Health Benefits 0 0 16,000 16,000 15,480 15,480 15,480
10-53  [Police Retiree .15 Multiplier 0 0 50,000 0 0 0 0
TOTAL - PERSONNEL SERVICES 1.710.632 1,769,932 1,814,207 1,499,342 1,482,335 1,482,335 1,482,335
OPERATIONS & MAINTENANCE
20-01 |Public Information 44,093 51,333 51,000 51,000 45,000 43,800 43,800
20-02 |Office Supplies 10,396 11,549 10,600 8,100 7,700 7,700 7,700
20-03 [Telephone & Communications 67,827 60,131 56,750 52,800 43,050 43,050 43,050
2004 |Postage 3,674 3,309 3,830 2,515 2,310 2,310 2,310
20-05 |Office Equipment Maintenance & Repair 35,839 84,388 62,615 62,065 60,865 60,865 60,865
20-06 |Advertising 63,562 49,664 41,200 32,000 20,000 20,000 20,000
20-08 |Printing & Duplication 6,617 6,138 9,500 7,100 6,550 6,550 6,550
20-09 |Travel & Training 11,731 23,609 15,000 11,016 6,600 6,200 6,200
20-11 |Professional Dues/Publications 6,647 5121 5,550 4,800 4,375 4,375 4,375
20-14 |Employee Education 56,927 59,234 40,000 50,000 20,000 10,000 10,000
20-15 |Professional Services 24,484 18,948 33,800 27,514 12,000 12,000 12,000
20-16 |Employee Testing/Recruiting 5,993 3,115 6,200 4,500 3,500 3,500 3,500
20-18 |Employee Programs 44,086 52,046 10,700 10,700 9,900 9,900 9,900
20-19 |PC Software 0 2,945 0 0 0 0 0
20-20 |Leased Equipment 1,204 1,303 1,400 0 0 0 0
20-31 |Electricity 19,405 24,601 20,000 0 0 0 0
20-41 |Materials & Supplies 18,096 18,390 17,500 3,100 2,500 2,500 2,500
20-42  |water Service 205 258 200 0 0 0 0
20-43 [Sewer Service 256 334 300 0 0 0 0
20-45 |Leased Space 162,556 181,048 165,800 0 0 0 0
20-51 [Unemployment Compensation 1,739 732 5,000 5,000 10,000 10,000 10,000
20-61 |Contract Services 115,191 111,185 111,700 91,400 90,350 90,350 90,350
20-79 |Computer Hardware & Software Maintenance 11,665 29,188 56,000 56,000 55,400 55,400 55,400
21-05 |Public Relations 847 983 1,350 0 0 0 0
21-08 |NRC Special Events 11,589 7,912 8,000 0 0 0 0




TOWN OF HERNDON, VIRGINIA
DEPARTMENTAL BUDGET SUMMARY - GENERAL FUND
FISCAL YEAR 2009-2010

DEPARTMENT: Town Administration

OBJECT ACCOUNT 2006-07 2007-08 2008-09 2008-09 2009-10 2009-10 2009-10

CODE DESCRIPTION AUDITED-ACTUAL AUDITED-ACTUAL BUDGET ESTIMATE REQUEST RECOMMENDED ADOPTED

21-13  |Minor Office Furniture/Equipment 891 2,656 0 0 0 0 0

21-14 |cuttivating Community 4,400 7.203 6,500 6,500 6,500 6,500 6,500

21-15 | Town Promotions 14,378 14,498 15,000 15,000 12,000 12,000 12,000
TOTAL - OPERATIONS & MAINTENANCE 744,298 831,821 755,495 501,110 418,600 407,000 407,000
CAPITAL

80-01 |Office Furniture/Equipment 7,668 19,181 0 8,789 0 0 0

80-09 [Microcomputer/Peripherals 1,344 682 8,500 0 0 0 0
TOTAL - CAPITAL 9,012 19.863 8.500 8,789 0 0 0
TOTAL - TOWN ADMINISTRATION 2,463,942 2,621,616 2,578,202 2,000,241 1,900,935 1,889,335 1,889,335

During FY 2009 the Neighborhood Resources activity center was transferred from Town Administration to the Department of Community Development.




TOWN OF HERNDON, VIRGINIA
ACTIVITY CENTER ORGANIZATION
FISCAL YEAR 2009-2010

Town Administration

DEPARTMENTAL EXPENDITURES

Public Information
12% Town Management

18%

Human Resources

Information Technology 24%

46%

Public Information - $223,877
Town Management - $335,825
Human Resources - $457,317
Information Technology - $872,316

Total - $1,889,335




Public Information



TOWN OF HERNDON, VIRGINIA
ACTIVITY CENTER GOALS
FISCAL YEAR 2009-2010

DEPARTMENT: Town Administration

ACTIVITY CENTER: Public Information (001/0211/413)

The Public Information activity center is responsible for a wide range of materials and outreach programs that inform the public of town policies, activities, services and accomplishments. Public
Information works in conjunction with all town departments and activity centers in the development and implementation of communications strategies designed to promote better understanding
of town resources and initiatives. Public Information is responsible for tactical execution against all communications strategies, to include media relations, promotional programs, collateral
development and Web strategy. Public Information works with the Mayor, Town Manager and relevant departments on economic development initiatives and programs.

Goals

Strategies

Measures

Enhance information flow to town citizens and other
constituencies about programs, policies, services and
accomplishments by expanding use of traditional and new
communications conduits.

Vision Tenet: Exceptional Service, Citizens Who Matter

Execute a proactive, comprehensive media relations

program:

o0  Minimum of 10 news releases per quarter.

o Proactive pitching of article ideas, information to
local, regional media that advances positions of
Mayor and Town Council.

Enhance utilization of Web site as interactive

communications tool.

o  Promote “News You Can Use” feature on new site.

o  Deliver regular “News You Can Use” bulletins.

o  Work with departments for optimal management,
timeliness of Web content.

o  Work with departments to increase use of
polling/survey tool.

¢ Increase “News You Can Use” sign-ups by 50 percent from
FY 2009 level.

Coordinate the establishment of an economic development
plan for the town that attracts new businesses and

engenders appreciation and understanding among existing
businesses regarding the benefits of operating in the town.

Vision Tenet: A Planned Approach to Community
Development

Vision Tenet: Our Renowned Amenities

Organize economic development task force:

o0 Issue Request For Proposal for economic
development consultant to facilitate task force
process.

o  Define composition, purpose, role, authority and
responsibility with task force; develop economic
development strategies, goals, objectives and
resources.

0 Present task force recommendation to Town
Council.

Explore branding solution for town as part of economic

development program:

0 Include branding discussion in economic
development task force process.

o Formulate branding recommendation as per task
force.

0 Incorporate branding into marketing plan to promote

unique benefits of living and working within the town.

. Plan delivered to Town Council by December 2009 that
adheres to the tenet, principles and goals outlined in “A
Planned Approach to Community Development.”

Work with volunteers of the Cultivating Community Initiative
(CCl) in continued creation, execution of community events
as well as resource/benefit analysis of existing events.

Vision Tenet: Citizens Who Matter

Facilitate creative process in development of new programs
and enhancement of existing programs.

Market CCl initiatives via media relations, collateral
development and other low-cost initiatives.

Align CCI programs to town objectives, i.e., Herndon in
Bloom clean-up event.

Align CCI programs to Neighborhood Resources
improvement initiatives.

¢ Increase volunteer participation in CCI by 25 percent, with
realignment of group into subgroups that align with each
member's talents and interests as well as town priorities
and programs.




TOWN OF HERNDON, VIRGINIA

PERFORMANCE INDICATOR

FISCAL YEAR 2009-2010

DEPARTMENT: Town Administration

ACTIVITY CENTER: Public Information (001/0211/413)

Key Performance Indicators

FY 2009 FY 2010
FY 2007 FY 2008 Estimated | Projected
[Town news releases issued 74 71 72 75
FY 2009 FY 2010
Web site FY 2007 FY 2008 Estimated | Projected
133
Web site - "News You Can Use" sign-ups n/a (launched 268 300
3/17/08)
Web site - News You Can Use" bulletins n/a 14 38 40
Citizens' Opinion Survey FY 2007 FY 2008 FY 2009 FY 2010
34.1% 35.5%
Citizens' satisfaction with information n/a "very "very n/a
available about town services, upcoming satisfied" satisfied"
;a(;/vsrqtiss,slce)\;vn Council meetings and other " 95.7% 92.6% i
total satisfied | total satisfied
17.5% 26.4%
n/a "very "very n/a
Citizens' satisfaction with town Web site satisfied satisfied
n/a 92.9% 97.7% n/a
total satisfied |total satisfied




TOWN OF HERNDON, VIRGINIA
ACTIVITY CENTER EXPENDITURE SUMMARY
FISCAL YEAR 2009-2010

Public Information (001/0211/413)

0&M expenditures reduced due to Citizens' Opinion Survey conducted every other year. Reductions also reflect greater use of electronic media rather than printed to
communicate information.

FY 2008-2010 Expenditures

(By Category)
160,000 -
140,000 ~
120,000 +
100,000 -
80,000 ~
60,000 ~
40,000
20,000 ~
0
Personnel Operations & Maintenance Capital
B’ 2008 b2009 m2010

2008 2009 2010 % CHANGE

DESCRIPTION BUDGET BUDGET BUDGET 2009 to 2010

Personnel 145,553 150,588 155,427 3.2%

Operations & Maintenance 91,000 91,150 68,450 -24.9%

Capital 0 0 0 0.0%

TOTAL 236,553 241,738 223877 -7.4%

Full-Time Personnel 1 1 1 0.0%

Part-Time Personnel 1 1 1 0.0%




TOWN OF HERNDON, VIRGINIA

LINE ITEM BUDGET REQUEST JUSTIFICATION

FISCAL YEAR 2009-2010

DEPARTMENT: Town Administration

ACTIVITY CENTER: Public Information (001/0211/413)

OBJECT ACCOUNT FY 08-09 FY 08-09 FY 09-10 JUSTIFICATION FOR FY 09-10 FY 09-10
CODE DESCRIPTION ADOPTED ESTIMATE REQUEST LINE ITEM BUDGET REQUEST RECOMMENDED ADOPTED
PERSONNEL SERVICES
10-01 [Wages & Salaries (Full-Time) 99,216 99,216 100,725 |Provides for wages and salary of full-time staff. 100,725 100,725
10-02 |[Wages & Salaries (Part-Time) 18,538 18,538 18,934 |Provides for part-time support staff (20 hours/week). 18,934 18,934
10-50 |Employee Benefits 32,834 32,834 35,768 |Provides for authorized benefits. 35,768 35,768
TOTAL - PERSONNEL SERVICES 150,588 150,588 155,427 155,427 155,427
OPERATIONS & MAINTENANCE
20-01 |Public Information 51,000 51,000 45,000 |Provides for major informational documents for the town. 43,800 43,800
Request Recomm
2009 calendar $15,000 $15,000
Talk of the Town 9,000 7,800
Design and printing services 19,000 19,000
Advertising 2,000 2,000
$45,000  $43,800
20-02 |Office Supplies 600 600 600 |Provides for general office supplies. 600 600
20-03 |Telephone & Communication 2,600 2,600 2,600 |Provides for monthly phone service, local and long distance calls; includes 2,600 2,600
Nextel for Public Information Officer.
20-04 [Postage 1,200 1,200 1,200 |Provides for postage and general mailings. 1,200 1,200
20-05 |Office Equipment Maintenance & Repair 350 500 500 |Provides for maintenance and/or repair of miscellaneous office equipment, 500 500
excluding computers.
20-08 [Printing & Duplication 400 400 250 |Provides for miscellaneous printing costs, copy machine duplication 250 250
expenses and photo processing.
20-09 |Travel & Training 2,000 2,000 500 |Provides for attendance at professional development training and local 500 500
travel.
20-11 |Professional Dues/Publications 500 500 500 |Provides for professional dues and publications, including membership in 500 500
the City/County Communications and Marketing Association.
20-15 [Professional Services 11,000 11,000 0 |Decrease reflects elimination of clipping service and citizens opinion 0 0
survey held ever other year.
21-14 |Cultivating Community 6,500 6,500 6,500 |Provides for information and promotional materials for Cultivating 6,500 6,500

Community Initiative programs including Yard of the Month, the Good
Neighbor Award, Herndon Garden Tour and Holiday Decorating Contest.




TOWN OF HERNDON, VIRGINIA

LINE ITEM BUDGET REQUEST JUSTIFICATION

FISCAL YEAR 2009-2010

DEPARTMENT: Town Administration

ACTIVITY CENTER: Public Information (001/0211/413)

OBJECT ACCOUNT FY 08-09 FY 08-09 FY 09-10 JUSTIFICATION FOR FY 09-10 FY 09-10
CODE DESCRIPTION ADOPTED ESTIMATE REQUEST LINE ITEM BUDGET REQUEST RECOMMENDED ADOPTED
21-15 [Town Promotions 15,000 15,000 12,000 |Provides for development of materials and projects to promote the town 12,000 12,000

with emphasis on downtown promotions and economic development

initiatives.
TOTAL - OPERATIONS & MAINTENANCE 91,150 91,300 69,650 68,450 68,450
TOTAL - PUBLIC INFORMATION 241,738 241,888 225077 223877 223877




Town Management



TOWN OF HERNDON, VIRGINIA
ACTIVITY CENTER GOALS
FISCAL YEAR 2009-2010

DEPARTMENT: Town Administration

ACTIVITY CENTER: Town Management (001/0220/413)

The Town Management activity center leads all town operations with the purpose of fulfilling the Town Council’'s work program and directives. This activity center also
manages the execution of the town operating budget, guides the performance of all town employees and serves the Mayor and Town Council. A priority for FY 2010 will be
to implement goals and objectives to continue achievement of “2027 — A Vision for the Town of Herndon.”

Goals

Strategies

Measures

Vision Tenet: Citizens Who Matter

¢ Improve citizen access to public information by
supporting a Web-based customer relations portal to
request and track town services.

¢ Maintain volunteer programs and continue the annual
Mayor’s Volunteer Appreciation Night.

e Continue Cultivating Community initiatives (CCI).

¢ Identify and take advantage of additional opportunities
to inform and educate the public on the current and
future activities/programs of the town with the goal of
providing the highest degree of transparency.

¢ Increase volunteer participation in CCIl by 25
percent.

¢ Increase “News You Can Use” sign-ups by 50
percent from FY 2009 level.

Vision Tenet: Exceptional Service

¢ Manage the town’s financial affairs in a sound, timely,
accurate and responsible manner.

¢ Utilized the Web site, www.herndon-va.gov, as a
primary information source for town citizens.

¢ Allow citizens to access their police reports and crime
statistics via the internet.

e Continue Community Policing program. Strengthen
community partnerships to deter and detect crime.

e Attract, retain and develop a professional staff.

¢ Implement the town’s Capital Improvement Program
for utility and infrastructure projects.

e Updates to Web site are timely and accurate.

e Appropriate official town records are available on
Web site.

e Town recognized by Government Finance Officers
Association, with Certificate for Excellence in
Financial Reporting.

Vision Tenet: Our Rare Sense of Heritage and
Place

e Ensure the preservation of the town’s architectural
heritage and cultural landscape.

e Promote Herndon and the downtown by attracting
citizens to the area through community events.

e Revision of Heritage Preservation Review Board
Guidelines completed.

e Various community events such as Herndon
Festival, July 4" celebrations, summer concerts are
promoted and held.




TOWN OF HERNDON, VIRGINIA
ACTIVITY CENTER GOALS
FISCAL YEAR 2009-2010

DEPARTMENT: Town Administration

ACTIVITY CENTER: Town Management (001/0220/413)

Goals

Strategies

Measures

Vision Tenet: Maintain a Residential Haven

Strengthen and stabilize Herndon neighborhoods
through coordinated neighborhood initiatives,
leadership development and community building and
enhancing the physical condition and maintenance of
neighborhoods.

Reduce excessive occupancy and other related
zoning violations in residential neighborhoods.
Provide greater technological assistance in support of
zoning enforcement.

Improve residents’ understanding of zoning and
related regulations and improve the level of
community satisfaction with enforcement efforts.
Identify neighborhoods to be included in phase IlI of
the residential rental inspection program.

Carry out legal actions and suits to enforce zoning
and building code standards as to overcrowding and
other violations.

Continue to provide exceptional public safety.

Interactive Web site that links neighborhoods to
related resources developed.

Continued downward trend in number of excessive
occupancy complaints.

Implemented residential inspection program in two
additional neighborhoods.

Vision Tenet: A Planned Approach to Community

Pursue downtown planning and redevelopment
process.

Develop economic development plan to attract new
businesses.

Downtown master plan process completed as
scheduled.

RFP for economic development consultant issued
by end of CY 2009.

Vision Tenet: Regional Growth —We Took
Charge!

Build relationships with Fairfax and Loudoun
Counties to advance common interest.

Developed target areas of Loudoun County and
Fairfax County for joint comprehensive planning
with the town.




TOWN OF HERNDON, VIRGINIA
ACTIVITY CENTER GOALS
FISCAL YEAR 2009-2010

DEPARTMENT: Town Administration

ACTIVITY CENTER: Town Management (001/0220/413)

Goals

Strategies

Measures

Vision Tenet: Modern Multi-Modal Transportation

Continue supporting the Innovative Fuel Fleet
Vehicles grant by purchasing alternate fuel vehicles.
Participate in Dulles Rail and other regional land use
and transportation issues.

Implement the grant for W&OD Trail crossings safety
improvement.

Monitor regional transportation improvement plans
including Metro Rail and participate in regional
transportation planning activities to ensure the

positive or negative impact on Herndon is considered.

Purchase one alternative fuel vehicle using CMAQ
grant.

Coordinate town initiative with Northern Virginia
Transportation Association for funding
improvements to town transportation plan.

Vision Tenet: Our Renowned Amenities

Provide a variety of quality recreation experiences.
Improve and expand top-quality facilities, open
spaces and programs to enrich recreational
opportunities.

Provide the highest quality turf conditions and
challenging yet fair playing areas and aesthetically
pleasing grounds at the Herndon Centennial Golf
Course.

Continue special events such as the Herndon
Festival, National Night Out, Labor Day Jazz
Celebration, and summer concert series.

Through expanded recreational opportunities of a
skate park, the town serves over 100 youth and
adults in the community.

HCGC retains Golf Digest Best Places to Play
designation.




TOWN OF HERNDON, VIRGINIA
PERFORMANCE INDICATOR
FISCAL YEAR 2009-2010

DEPARTMENT: Town Administration ACTIVITY CENTER: Town Manager (001/0220/413)

In 2008, 300 randomly selected households participating in the town's Citizens' Opinion Survey rated 24 town service categories an average of 3.24 out of 4.0. Individual
categories ranged from 3.4 for "Cultural Activities" to 2.85 for the "Flow of Traffic" on town streets. This survey provides a measure of the town's success as it moves toward
achieving the 2027 vision.

2007 2008 2007 2008
% Average % Average % Average % Average
Satisfied | Rating | Satisfied | Rating Satisfied | Rating | Satisfied | Rating

Category Category
Herndon Festival 95.6 3.43 94.9 3.38 | Sidewalks n/a n/a 91.3 3.16
Herndon Community Center 97.9 3.25 99.2 3.40 | Bicycle/Pedestrian-friendly 88.3 3.15 86.0 3.12
Cultural Activities 97.0 3.40 96.3 3.41 | Property Maintenance Response n/a n/a 89.6 3.12
Golf Course 98.9 3.20 98.2 3.24 | Level of Safety 86.3 3.12 93.6 3.32
Financial Services 95.3 3.32 n/a n/a Police Responsiveness 95.6 3.46 97.6 3.37
Budget Newspaper Summary 95.5 3.12 n/a n/a Police Service 96.6 3.45 93.6 3.37
Value/Tax Dollar 92.0 3.11 93.3 3.18 | Street Maintenance 94.0 3.17 95.3 3.27
Your Neighborhood Appearance 87.0 3.13 85.7 3.14 | Rain Water Drainage from Streets 95.3 3.24 93.6 3.17
Other Neighborhood Appearance 86.7 2.94 89.3 3.01 | Snow Removal 91.2 3.35 94.6 3.39
Town Cleanliness/Appearance 97.7 3.37 n/a n/a Street Lighting 87.7 3.11 88.0 3.09
Overcrowding 63.1 2.65 n/a n/a Traffic Flow 74.3 2.82 77.0 2.85
Public Information 95.7 3.30 92.6 3.27 | Water and Sewer Services 94.7 3.29 97.3 3.36
Herndon Municipal Center Service n/a n/a 95.8 3.34 | Trash and Recycling Services 92.3 3.39 95.6 3.39
Parks/Park Amenities 95.3 3.26 95.3 3.31 | Town Responsiveness 91.1 3.08 93.1 3.15
TOTAL AVERAGE 91.40 3.20 92.8 3.24




TOWN OF HERNDON, VIRGINIA

ACTIVITY CENTER EXPENDITURE SUMMARY

FISCAL YEAR 2009-2010

Town Management (001/0220/413)

Personnel costs reflect authorized

expenditures.

FY 2008-2010 Expenditures
(By Category)

350,000 +
300,000 +
250,000 -
200,000 -
150,000 +
100,000 +
50,000 +
0
Personnel Operations & Maintenance Capital
B 2008 02009 2010
2008 2009 2010 % CHANGE
DESCRIPTION BUDGET BUDGET BUDGET 2009 to 2010
Personnel 306,126 311,608 319,025 2.4%
Operations & Maintenance 16,850 17,350 16,800 -3.2%
Capital 0 0 0 0.0%
TOTAL 322,976 328,958 335,825 2.1%
Full-Time Personnel 2 2 2 0.0%
Part-Time Personnel 0 0 0 0.0%




TOWN OF HERNDON, VIRGINIA

LINE ITEM BUDGET REQUEST JUSTIFICATION

FISCAL YEAR 2009-2010

DEPARTMENT: Town Administration

ACTIVITY CENTER: Town Management (001/0220/413)

OBJECT ACCOUNT FY 08-09 FY 08-09 FY 09-10 JUSTIFICATION FOR FY 09-10 FY 09-10
CODE DESCRIPTION ADOPTED ESTIMATE REQUEST LINE ITEM BUDGET REQUEST RECOMMENDED ADOPTED
PERSONNEL SERVICES
10-01 |Wages & Salaries (Full-Time) 227,240 230,000 232,632 |Provides for wages and salaries of full-time staff. 232,632 232,632
10-40 |Overtime 0 158 0 0 0
10-50 |Employee Benefits 84,368 85,000 86,393 |Provides for authorized benefits. 86,393 86,393
TOTAL - PERSONNEL SERVICES 311,608 315,158 319,025 319,025 319,025
OPERATIONS & MAINTENANCE
20-02 |Office Supplies 3,000 3,400 3,200 |Provides for general office supplies. Increase reflects transfer of toner 3,200 3,200
expenditures from Department of Information Technology.
20-03 |Telephone & Communications 3,050 3,500 3,050 [Provides for local and long distance calls. 3,050 3,050
20-04 |Postage 100 100 100 |Provides for postage and general mailing. 100 100
20-05 |Office Equipment Maintenance & Repair 4,000 4,000 4,000 |Provides for maintenance and/or repair of office equipment, excluding 4,000 4,000
computers, e.g., typewriter, calculators and pro rata share of copy
machine maintenance and operation.
20-08 |Printing & Duplication 200 200 200 |Provides for printing of business cards and forms. 200 200
20-09 |Travel & Training 4,500 4,500 4,000 |Provides for training and professional conferences, with associated 3,600 3,600
travel.
Request Recomm
Virginia Local Government Management
Association (VLGMA) winter conference $600 $600
VLGMA summer conference 1,100 800
Virginia Municipal League (VML) 1,000 1,000
International City/County Management
Association (ICMA) conference 1,000 1,000
Local travel and training 300 200
$4,000 $3,600
20-11 |Professional Dues/Publications 2,500 2,500 2,650 [Provides for professional dues and publications. 2,650 2,650
Dues Request Recomm
International City/County Management
Association (ICMA) membership $1,300 $1,300
VLGMA membership 450 450
Virginia Recreation and Parks Society (VRPS)
membership 140 140
Civic and business dues 600 600
Publications
Professional publications 160 160
$2,650 $2,650
TOTAL - OPERATIONS & MAINTENANCE 17,350 18,200 17,200 16,800 16,800
TOTAL - TOWN MANAGEMENT 328,958 333,358 336,225 335825 335,825




Human Resources



TOWN OF HERNDON, VIRGINIA
ACTIVITY CENTER GOALS
FISCAL YEAR 2009-2010

DEPARTMENT: Town Administration

ACTIVITY CENTER: Human Resources (001/0221/413)

The Department of Human Resources provides and maintains a highly motivated work force equipped with the skills required to deliver high quality services to the citizens
of Herndon. Human Resources provides comprehensive personnel management services consistent with legal standards and policy requirements. Staff provides internal
employment related services to employees, allowing them to develop professionally and personally, which in turn, results in a higher level of customer service and

efficiency to town residents. This activity center coordinates the preparation and production of the town budget.

Goals

Strategies

Measures

Attract, retain and develop highly qualified and
motivated employees.

Vision Tenet: Exceptional Service

Actively recruit and select top quality applicants to
fill staff vacancies in a timely manner.

Develop and maintain employees’ skills essential to

meeting the increased demands for services and
changing technologies.

Ninety-five percent of new hires successfully
complete their initial probationary period.
Seventy-five percent of employees attend at least
one developmental training session during the
fiscal year.

Ensure compliance with all employment related
federal and state legislation and provide timely

investigation and resolution of employee grievances.

Administer and communicate human resources
policies and procedures that are fair and in
compliance with employment laws.

Administer the Workers’ Compensation Insurance
Program and promote workplace safety.

Human Resources staff remains current on
employment legislation and ensures town policies
are updated as appropriate.

Human Resources staff attends or conducts four
safety related trainings.

Recordable workers’ compensation injuries are
reduced by five percent.

Research, develop, administer and communicate a
comprehensive program of employee benefits to
assist in attracting and retaining the most qualified
employees.

Review benefit contracts to ensure the town is
providing updated, effective, cost efficient benefits.
Promote wellness as a way to reduce health
insurance costs.

Benefits contracts are reviewed annually and
required modifications made.

Coordinate and improve the preparation and
production of the fiscal year budget.

Revamp budget process to establish and
communicate fiscal year 2010 goals and objectives
in order to move toward the 2027 Vision.

Improve presentation of the budget using GFOA
reviewers’ comments from the previous year as a
guideline.

FY 2011 budget goals and objectives are
developed by December 1, 2009.

Town is awarded the GFOA Distinguished Budget
Presentation Award.




TOWN OF HERNDON, VIRGINIA
PERFORMANCE INDICATOR
FISCAL YEAR 2009-2010

DEPARTMENT: Town Administration ACTIVITY CENTER: Human Resources (001/0221/413)

Key Performance Indicators
FY 2009 FY 2010

FY 2007 FY 2008 Estimated | Projected
Percent of new hires successfully 91% 94% 90% 95%
completing initial probationary period
Number of employees/courses completed 20/46 28/78 20/26 1/3
through educational assistance program*
Attrition Rate (including retirements) 16.12% 7.03% 7.00% 7.00%
Number of recordable workers' 14 27 20 17
compensation injuries
Awarded the Government Finance
Officers Association Distinguished Budget Yes Yes Yes Yes
Award

*Educational assistance program suspended for FY 2010




TOWN OF HERNDON, VIRGINIA
ACTIVITY CENTER EXPENDITURE SUMMARY
FISCAL YEAR 2009-2010

Human Resources (001/0221/413)

Decrease in personnel reflects allocation of retiree health stipends to appropriate funds. O&M decrease due to reduction in advertising costs and freezing of educational
assistance program for one year.

FY 2008-2010 Expenditures

(By Category)
450,000 -
400,000 -
350,000 -
300,000 -
250,000 +
200,000 +
150,000 -
100,000 -
50,000 -
0
Personnel Operations & Maintenance Capital
B 2008 02009 m2010
2008 2009 2010 % CHANGE
DESCRIPTION BUDGET BUDGET BUDGET 2009 to 2010
Personnel 364,769 439,638 376,092 -14.5%
Operations & Maintenance 138,940 134,950 81,225 -39.8%
Capital 0 0 0 0.0%
TOTAL 503,709 574,588 457,317 -20.4%
Full-Time Personnel 3 3 3 0.0%

Part-Time Personnel 0 0 0 0.0%




TOWN OF HERNDON, VIRGINIA

LINE ITEM BUDGET REQUEST JUSTIFICATION

FISCAL YEAR 2009-2010

DEPARTMENT: Town Administration

ACTIVITY CENTER: Human Resources (001/0221/413)

OBJECT ACCOUNT FY 08-09 FY 08-09 FY 09-10 JUSTIFICATION FOR FY 09-10 FY 09-10
CODE DESCRIPTION ADOPTED ESTIMATE REQUEST LINE ITEM BUDGET REQUEST RECOMMENDED ADOPTED
PERSONNEL SERVICES
10-01 |Wages & Salaries (Full-Time) 229,596 229,596 231,235 |Provides for wages and salaries of full-time staff. 231,235 231,235
10-04 |[Seasonal/Temporary/Intern 10,000 15,000 11,000 |Provides for part-time support for special projects, administrative and 11,000 11,000
scanning support.
10-50 |Employee Benefits 70,042 73,000 72,777 |Provides for authorized benefits. 72,777 72,777
10-51 |Retiree Health Benefits 64,000 67,000 45,600 |Provides for payment of retirement stipend for eligible retirees. Decrease 45,600 45,600
reflects reallocation of charges to appropriate funds.
10-52 |Police Retiree Health Benefits 16,000 16,000 15,480 |Provides for payment of retirement stipend for eligible police retirees. 15,480 15,480
10-53 [Police Retiree .15 multiplier 50,000 0 0 0 0
TOTAL - PERSONNEL SERVICES 439,638 400,596 376,092 376,092 376,092
OPERATIONS & MAINTENANCE
20-02 |Office Supplies 3,200 3,600 3,400 |Provides for general office supplies. Increase reflects transfer of toner 3,400 3,400
expenditures from Department of Information Technology.
20-03 |Telephone & Communication 500 600 400 |Provides for local and long distance calls. 400 400
20-04 |Postage 1,300 1,200 1,000 |Provides postage for general mailing as well as recruitment mailings and 1,000 1,000
applications.
20-05 [Office Equipment Maintenance & Repair 2,500 2,700 2,700 |Provides for maintenance and/or repair of office equipment, excluding 2,700 2,700
computers, and prorate share of copy machine maintenance and operation.
20-06 |Advertising 40,000 32,000 20,000 |Provides for recruitment advertising for all departments. Decrease reflects 20,000 20,000
hiring freeze in effect for FY 2010.
20-08 [Printing & Duplication 6,500 6,000 6,000 |Provides for printing proposed and adopted FY 2011 budget and personnel 6,000 6,000
forms.
20-09 |Travel & Training 2,900 2,000 1,100 [Provides for Human Resources staff travel and training. 1,100 1,100

State and staff training meetings $300
Society of Human Resource Management (SHRM) state
conference 500
International Public Management Association for Human
Resources (IPMA-HR) Virginia Chapter conference 300
HTE training 0

$1,100




TOWN OF HERNDON, VIRGINIA

LINE ITEM BUDGET REQUEST JUSTIFICATION

FISCAL YEAR 2009-2010

DEPARTMENT: Town Administration

ACTIVITY CENTER: Human Resources (001/0221/413)

OBJECT ACCOUNT FY 08-09 FY 08-09 FY 09-10 JUSTIFICATION FOR FY 09-10 FY 09-10
CODE DESCRIPTION ADOPTED ESTIMATE REQUEST LINE ITEM BUDGET REQUEST RECOMMENDED ADOPTED
20-11 |Professional Dues/Publications 1,350 1,800 1,225 |Provides for professional dues and publications. 1,225 1,225

FLSA Handbook $350
SHRM, National 175
IPMA-HR, Virginia Chapter (2) 100
IPMA-HR, Agency 300
Government Finance Officers Association Distinguished
Budget Award application 300
$1,225
20-14 |Employee Education/Training 40,000 50,000 20,000 |Provides for general employee training. Educational assistance program 10,000 10,000
frozen for one year except George Mason University Fellows program.
20-15 |Professional Services 14,800 14,800 12,000 |Provides services required during the year. Decrease reflects reduced 12,000 12,000
rates negotiated for flexible benefits program costs.
Request Recomm
Pre-employment commercial driver's license
substance abuse screenings $1,500 $1,500
Random/follow-up substance abuse screenings 6,500 6,500
Flexible benefits program administrative cost 4,000 4,000
$12,000  $12,000
20-16 |Employee Testing/Recruitment 6,200 4,500 3,500 [Provides for testing and recruitment costs for all departments and new 3,500 3,500
employee criminal background reports.
20-18 [Employee Programs 10,700 10,700 9,900 |Provides for the following: 9,900 9,900
Request Recomm
Annual employee awards luncheon $4,500 $4,500
Supplies for meetings/trainings 400 400
Employee referral program 600 0
Wellness program incentives 0 0
Employee picnic (1) 1,500 1,500
Employee service awards 3,500 3,500
$10,500 $9,900
20-51 [Unemployment Compensation 5,000 5,000 10,000 |Provides for unemployment costs. 10,000 10,000
TOTAL - OPERATIONS & MAINTENANCE 134,950 134,900 91,225 81,225 81,225
TOTAL - HUMAN RESOURCES 574,588 535,496 467,317 457317 457317




Information Technology



TOWN OF HERNDON, VIRGINIA
ACTIVITY CENTER GOALS
FISCAL YEAR 2009-2010

DEPARTMENT: Town Administration

ACTIVITY CENTER: Information Technology (001/0225/413)

Information Technology (IT) is responsible for the analysis, design, testing, implementation and support of information and telecommunications systems employed by the
town. IT constantly seeks to improve cross-departmental communication and citizen access to public information translating into a higher level of service to the citizens of
Herndon. This activity center provides guidance, technical assistance, support, security and general supervision required for staff to properly utilize all computer and

telecommunications systems.

Goals

Strategies

Measures

Implement technologies that assist departments in
providing exceptional service.

Vision Tenet: Exceptional Service

Begin requirements gathering process focused on
replacing the Department of Parks and Recreation
enterprise management software reaching the end of
its life cycle in FY 2011.

Begin requirements gathering and market research
processes focused on replacing the town'’s financial
and human resource systems with a proposed
replacement target of FY 2012.

Continue to use the town’s selected customer
relationship management (CRM) solution to enhance
communication and workflow between the town and
its citizens.

Continue to maintain and enhance customer Web
experience.

Increase satisfaction of the town Web site as
measured by site surveys.

Benchmark the number of online transactions
conducted by all e-Gov applications.

Protect town’s technology assets and electronic
information.

Begin implementation of systems architectural
changes to support redesigned town disaster recovery
plans, processes and procedures to focus on
continuity of citizen services.

Prioritize the replacement of assets at the end of their
useful life cycle with an emphasis on prudent
extension of the life cycle of some systems.

Maintain annual maintenance contracts for all
infrastructure equipment and town enterprise
applications.

Continue to focus on the reduction of spyware and
other related problems on town personal computers
through aggressive monitoring and scanning.

IT support costs remain stable.

No unplanned data loss.

Provide network and telephone availability at
virtually 100 percent.




TOWN OF HERNDON, VIRGINIA
ACTIVITY CENTER GOALS
FISCAL YEAR 2008-2009

DEPARTMENT: Town Administration

ACTIVITY CENTER: Information Technology (001/0225/413)

Goals

Strategies

Measures

Improve internal customer satisfaction with IT
services.

Conduct regular meetings with the user community to
elicit ideas on how to better provide service.

Enhance communication with other departments
through user group meetings and brown bag training
sessions.

Create “self-help” options for the user community.
Provide an automated tool for internal customers to
initiate and track maintenance issues online.

Decline in number of support calls in areas targeted
in user group meetings and brown bag training
sessions.

Reduction in man-hours working on areas targeted
by user training and spyware mitigation activities.
Benchmarking internal customer satisfaction
through surveys.







TOWN OF HERNDON, VIRGINIA
LINE ITEM BUDGET REQUEST JUSTIFICATION

FISCAL YEAR 2009-2010

DEPARTMENT: Community Development

ACTIVITY CENTER: Planning/Zoning/Forestry/Administration (001/0660/463)

OBJECT ACCOUNT FY 08-09 FY 08-09 FY 09-10 JUSTIFICATION FOR FY 09-10 FY 09-10
CODE DESCRIPTION ADOPTED ESTIMATE REQUEST LINE ITEM BUDGET REQUEST RECOMMENDED ADOPTED
PERSONNEL SERVICES
10-01 |Wages & Salaries (Full-Time) 894,540 873,538 906,546 |Provides for wages and salaries of full-time staff. 906,546 906,546
10-02 |Wages & Salaries (Part-Time) 67,602 67,602 69,005 |Provides for wages and salaries of part-time staff. 69,005 69,005
10-04 [Seasonal/Temporary/Intern 20,000 17,500 18,000 |Provides for recording secretary for Board of Zoning Appeals (BZA), 18,000 18,000
Architectural Review Board (ARB)/Heritage Preservation Review Board (HPRB
and Planning Commission.
10-40 |Overtime 1,500 500 500 |Provides for authorized overtime. 500 500
10-50 |Employee Benefits 263,829 257,528 271,732 |Provides for authorized benefits. 271,732 271,732
TOTAL - PERSONNEL SERVICES 1,247,471 1,216,668 1,265,783 1,265,783 1,265,783
OPERATIONS & MAINTENANCE
20-02 |Office Supplies 6,700 8,400 6,000 |Provides for general office supplies. 6,000 6,000
20-03 |Telephone & Communication 5,000 5,000 5,000 |Provides for local and long distance calls, including cell phone use. 5,000 5,000
20-04 |Postage 2,000 2,000 2,000 |Provides postage for general and legal notifications. 2,000 2,000
20-05 |Office Equipment Maintenance/Repair 1,000 500 500 |Provides for maintenance and/or repair of miscellaneous office equipment, 500 500
excluding computers, e.g., typewriters, fax machines, printers, etc.
20-08 |Printing & Duplication 5,500 5,500 5,500 [Provides for publication of Heritage Preservation Review Board handbook, plan 5,500 5,500
review procedures, brochures, maps, signs for posting notices of site plans,
rezoning and special exceptions; zoning ordinance update sheets; Architectural
Review Board materials; and Capital Improvement Program.
20-09 |Travel & Training 13,200 10,000 8,500 [Provides for travel and training at meetings, seminars and professional 8,500 8,500

conferences.

Planning Commission, BZA, HPRB, ARB $3,900

Certified Local Government 1,600
$5,500

Community Development Staff

Arborist training $500

AICP Certification 2,500

$3,000




TOWN OF HERNDON, VIRGINIA
LINE ITEM BUDGET REQUEST JUSTIFICATION
FISCAL YEAR 2009-2010

DEPARTMENT: Community Development

ACTIVITY CENTER: Planning/Zoning/Forestry/Administration (001/0660/463)

OBJECT ACCOUNT FY 08-09 FY 08-09 FY 09-10 JUSTIFICATION FOR FY 09-10 FY 09-10
CODE DESCRIPTION ADOPTED ESTIMATE REQUEST LINE ITEM BUDGET REQUEST RECOMMENDED ADOPTED
20-11 |Professional Dues/Publications 5,100 5,100 5,400 |Provides for professional dues and memberships. 5,400 5,400
Dues
American Planning Association (APA) - Planners (8) $3,355
Urban Forester 225
Virginia Association of Zoning Officials (2] 150
Institute of Transportation Engineer (ITE] 225
$3,955
Publications and Department Memberships
Engineers & Surveyors Institute $25
Citizens Planning Education Association of
Virginia 20
APA Services 1,100
National Trust for Historic Preservation 50
Virginia Downtown Associatior 100
Northern Virginia Appearance Alliance 100
Association for Preservation of Virginia
Antiquities 50
$1,445
20-15 |Professional Services 95,000 95,000 90,000 |Provides for consultant support as follows: 10,000 10,000
Request Recomm
Downtown master plan (reserve $80,000 from
FY 2009) $80,000 $0
General consulting, traffic impact studies, noise
consultants, appraisals, etc. 10,000 10,000
$90,000 $10,000
20-20 |Leased Equipment 3,000 2,850 2,850 |Provides for lease of one copier. 2,850 2,850
20-22 |Photography Supplies 300 150 150 |Provides for digital photographic supplies. 150 150
20-27 |Uniforms 300 250 275 |Provides for work boots, gloves and other safety clothing needed for day-to-dayj 275 275
operations for Community Forester.
20-30 |Small Tools & Equipment 100 100 100 |Provides for items needed for day-to-day maintenance and planting operations 100 100
for Community Forester.
20-56 |Volunteer Activities 2,000 2,000 1,500 |Provides for purchase of materials to support Community Forester in working 1,500 1,500
with volunteer groups and individuals.
21-05 |Public Relations 600 600 600 |Provides for special projects, e.g., Arbor Day, Farmer's Market, Community 600 600
Day and NatureFest.
21-13  |Minor Office Furniture/Equipment 0 3,400 0 0 0
TOTAL - OPERATIONS & MAINTENANCE 139,800 140,850 128,375 48,375 48,375
TOTAL - COMMUNITY DEVELOPMENT 1,387,271 1,357,518 1,394,158 1,314,158 1,314,158




Community Inspections



TOWN OF HERNDON, VIRGINIA
ACTIVITY CENTER GOALS
FISCAL YEAR 2009-2010

DEPARTMENT: Community Development

ACTIVITY CENTER: Community Inspections (001/0661/463)

ACTIVITY CENTER PURPOSE:

The Community Inspections activity center mission is to abate zoning violations in a consistent, thorough and expedient manner as set forth in the zoning ordinance and the process and

procedures manual.

Goals

Strategies

Measures

Continue enforcement and prosecution efforts with an
emphasis on excessive occupancy and related violations of
the Town Code.

Vision Tenet: Maintaining a Residential Haven

Design and implement a revised database as part of
customer relationship management (CRM) implementation
with improved report generation capabilities and tracking
options.

Improve identification of recidivists and repeat locations.
Build a stronger working relationship with members of the
Herndon community.

Continue cooperative efforts with Herndon Police
Department (HPD) and Department of Public Works (DPW).
Continue to foster a good working relationship with the
Fairfax County Fire and Rescue Department.

Continue to improve training and cross-training of inspectors
and administrative staff.

Continue to update and improve the Inspections Procedures
Manual.

Continue to aggressively pursue legal action in cooperation
with the town attorney.

Continued downward trend in the number of excessive
occupancy complaints.

Maintenance of or further reduction in response time of
the enforcement staff and the duration of investigations.
No substantiated citizen complaints concerning conduct of
enforcement team.

Manual is updated on a timely basis.

Cooperative and positive assistance with and from DPW
and HPD staff.

Continue to obtain convictions and effective penalties when
cases go to court.

Continued assignment of an inspector to act as liaison to the
Town Attorney'’s office for all cases that may be prosecuted
by the town attorney.

Improve the case tracking system for cases going through
the courts.

Work with the town attorney to focus more on recidivists.
Develop more effective prosecution efforts through court
training of inspectors.

All cases effectively followed up following court decisions.
Better results obtained with 15 percent fewer repeat
offenders.

Make necessary improvements to the Town Code and
enforcement methods.

Work with the town attorney in reviewing the Code for
language that needs to be updated and improved.
Develop Code and procedural innovations that more
effectively address problems in the community.

Continue monitoring of legislative changes with the Town
Attorney'’s office.

No violations go unresolved due to failure to make
procedural adjustments.

Code amendments adopted.

Procedures adjusted.

Town support for and incorporation into the town’s
ordinances of improved legislation from the state.

Improve understanding of zoning and related regulations
and improve the level of community satisfaction with
enforcement efforts.

Vision Tenet: Maintaining a Residential Haven

Develop effective communications with citizens using written
material, town’s Web sites, monthly and annual reports, etc.
Communicate effectively with the complainants concerning
the outcome of their complaints.

Maintain and improve written material that describes zoning
and related town regulations.

Attend homeowners’ association meetings and meetings of
business associations.

Meet with local realtors.

Work with town public information officer to initiate additional
news releases concerning zoning regulations.

All identified citizen complainants informed of outcomes of
their complaints.

Residents indicate improved satisfaction with enforcement
efforts.

Attend two meetings with local realtors.

Two non-report news articles concerning the enforcement
effort and regulations.

All handouts updated.




TOWN OF HERNDON, VIRGINIA
PERFORMANCE INDICATOR
FISCAL YEAR 2009-2010

DEPARTMENT: Community Development

ACTIVITY CENTER: Community Inspections (001/0661/463)

The handling of complaints between FY 2007 and FY 2010 is portrayed in the charts below.

FY 2009 FY 2010
ZONING FY 2007 FY 2008 Estimated Projected
Total number of zoning complaints 423 335 290 310
Overcrowding and illegal dwelling unit complaints 235 137 120 125
Home based business complaints 5 4 10 10
Vehicles in residential areas complaints 183 194 160 175
Days to Days to Days under Enforcement
Complaint Year 2007 First Visit Determine Status| Investigation Time
Average 1.2 41.2 40 30.7
Minimum <1 <1 <1 <1
Maximum 21 395 387 349
Days to Days to Days under Enforcement
Complaint Year 2008 First Visit Determine Status| Investigation Time
Average <1.0 33 32.7 29.1
Minimum <1 <1 <1 <1
Maximum 4 55 54 39
Days to Days to Days under Enforcement
Complaint Year 2009 (Estimate) First Visit Determine Status| Investigation Time
Average <1.0 30 28 25
Minimum <10 <1.0 <10 <1.0
Maximum 5 50 55 40




TOWN OF HERNDON, VIRGINIA
ACTIVITY CENTER EXPENDITURE SUMMARY
FISCAL YEAR 2009-2010

Community Inspections (001/0661/463)

Decrease in personnel costs reflects Office Assistant position eliminated and one Community Inspector position frozen for FY 2010.

FY 2008-2010 Expenditures
(By Category)
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Personnel Operations & Maintenance Capital
B2008 02009 2010 ‘
2008 2009 2010 % CHANGE
DESCRIPTION BUDGET BUDGET BUDGET 2009 to 2010
Personnel 644,457 538,616 483,212 -10.3%
Operations & Maintenance 44,050 40,100 21,300 -46.9%
Capital 0 0 0 0.0%
TOTAL 688,507 578,716 504,512 -12.8%
Full-Time Personnel* 9 9 7 0.0%
Part-Time Personnel 1 0 0 0.0%

*Eight full-time positions authorized, seven positions funded for FY 2010




TOWN OF HERNDON, VIRGINIA

LINE ITEM BUDGET REQUEST JUSTIFICATION

FISCAL YEAR 2009-2010

DEPARTMENT: Community Development

ACTIVITY CENTER: Community Inspections (001/0661/463)

OBJECT ACCOUNT FY 08-09 FY 08-09 FY 09-10 JUSTIFICATION FOR FY 09-10 FY 09-10
CODE DESCRIPTION ADOPTED ESTIMATE REQUEST LINE ITEM BUDGET REQUEST RECOMMENDED ADOPTED
PERSONNEL SERVICES
10-01 |Wages & Salaries (Full-Time) 397,941 388,055 366,905 |Provides for wages and salaries of full-time staff. 366,905 366,905
10-40 |Overtime 4,500 10,000 1,000 |Provides for authorized overtime. 1,000 1,000
10-50 |Employee Benefits 136,175 133,209 115,307 |Provides for authorized benefits. 115,307 115,307
TOTAL - PERSONNEL SERVICES 538,616 531,264 483,212 483,212 483,212
OPERATIONS & MAINTENANCE
20-02 |Office Supplies 3,000 6,700 2,200 |Provides for general office supplies. 2,200 2,200
20-03 [Telephone & Communication 4,500 3,500 3,500 |Provides for local and long distance calls, including cell phone use. 3,500 3,500
20-04 |Postage 3,000 2,300 1,500 |Provides postage for general and zoning violations mailing. 1,500 1,500
20-05 |Office Equipment Maintenance/Repair 500 500 500 |Provides for maintenance and/or repair of miscellaneous office 500 500
equipment, excluding computers, e.g., fax machines, cameras, printers,
etc.
20-08 [Printing & Duplication 1,000 750 500 [Provides for publication of zoning enforcement forms, maps, brochures, 500 500
etc.
20-09 |Travel & Training 5,500 2,500 2,000 |Provides for training and professional conferences for staff to attain 2,000 2,000
required certifications.
VAZO testing (2) $350
VAZO conference (2) 1,400
Local certification and training 250
$2,000
20-11 |Professional Dues/Publications 1,600 1,600 1,600 |Provides for professional dues and memberships. 1,600 1,600
Dues
Virginia Association of Zoning Officials $600
Publications
International Property Maintenance Code 325
Legal Aspects of Code Enforcement 170
2009 International Property Code 120
Code updates 385
$1,600
20-20 [Leased Equipment 16,000 10,000 6,000 |Provides for lease of copier and one automobile. 6,000 6,000
20-22  |Photography Supplies 3,000 2,500 2,000 |Provides for digital photographic supplies used for code enforcement 2,000 2,000
activities.
20-27 |Uniforms 1,500 1,500 1,000 [Provides for uniform shirts and jackets. 1,000 1,000




TOWN OF HERNDON, VIRGINIA

LINE ITEM BUDGET REQUEST JUSTIFICATION

FISCAL YEAR 2009-2010

DEPARTMENT: Community Development

ACTIVITY CENTER: Community Inspections (001/0661/463)

OBJECT ACCOUNT FY 08-09 FY 08-09 FY 09-10 JUSTIFICATION FOR FY 09-10 FY 09-10
CODE DESCRIPTION ADOPTED ESTIMATE REQUEST LINE ITEM BUDGET REQUEST RECOMMENDED ADOPTED
20-30 |Small Tools & Equipment 500 600 500 |Provides for purchase of binoculars, flashlights, etc. 500 500
TOTAL - OPERATIONS & MAINTENANCE 40,100 32,450 21,300 21,300 21,300
TOTAL - COMMUNITY DEVELOPMENT 578,716 563,714 504,512 504,512 504,512




Neighborhood Resources



TOWN OF HERNDON, VIRGINIA
ACTIVITY CENTER GOALS
FISCAL YEAR 2009-2010

DEPARTMENT: Community Development

ACTIVITY CENTER: Neighborhood Resources (001/0662/463)

Strengthen and stabilize Herndon neighborhoods through enhancing the physical condition and maintenance of neighborhoods through the housing rehabilitation program.
Support Code enforcement efforts through outreach education programs. Provide technical assistance to community building and leadership initiatives. Provide
management oversight of the Neighborhood Resource Center.

Goals

Strategies

Measures

Support and strengthen homeowner association
(HOA) leadership and governance.

Vision Tenet: Maintaining a Residential Haven

Work with HOAs and property managers to address
quality of life neighborhood issues.

Provide on-going support and technical assistance
to the Herndon Community Association Coalition
(HCAC).

Encourage HOAs to participate in the Neighborhood
Matching Grants Programs.

Development of publication explaining the roles
and responsibilities of local government and those
of the HOA.

Development of interactive Web site that identifies
Herndon neighborhoods and links them to related
town and HOA resources.

Thirty-five percent of HOA neighborhoods
participate in the HCAC.

Accurate information and minutes for all HCAC
meetings provided within 30 days of meetings.
One HOA participates in the Neighborhood
Matching Grants Program.

Enhance the physical condition of housing and e Assist in the rehabilitation of residential properties. Twenty housing units rehabilitated.
property in neighborhoods. ¢ Create and disseminate housing and property One HOA updates its architectural guidelines.
maintenance materials to residents. Five hundred residents informed and educated
Vision Tenet: Maintaining a Residential Haven o Encourage neighborhood HOAs to update about housing and property maintenance.
architectural guidelines. Five hundred residents per year educated about
e Update the Residential Neighborhood Policies residential policies affecting their neighborhoods.
brochure.
e Sponsor a variety of workshops and educational
seminars for homeowners to support successful
home ownership and property maintenance.
Foster active awareness and engage citizens in town e Conduct Neighborhood College. Twelve or more students graduate from the
policies and processes. e Conduct an annual training and networking event Neighborhood College.

Vision Tenet: Citizens Who Matter

for Neighborhood College alumni.




TOWN OF HERNDON, VIRGINIA
ACTIVITY CENTER GOALS
FISCAL YEAR 2009-2010

DEPARTMENT: Town Administration

ACTIVITY CENTER: Neighborhood Resources (001/0662/463)

Goals

Strategies

Measures

Build a stronger community by creating a sense of
place, belonging, and community pride and
ownership.

Vision Tenet: Maintaining a Residential Haven

Increase participation with the Cultivating
Community Program.

Conduct annual Community Day and Housing
Festival with increased participation by sponsors
and the community.

Engage older neighborhoods lacking HOAs in
neighborhood recognition activities.

Increase the number of nominations for Cultivating
Community Programs by 10 percent.

The number of Community Day sponsorships
increases by 10 percent.

Neighborhood awareness events are held in two
older neighborhoods without HOAs.

Provide administrative and management oversight at
the NRC to ensure effective and efficient operations
and quality customer service.

Vision Tenet: Exceptional Service

Provide regular outreach to area residents about
available programs and services.

Ensure effective and efficient scheduling of the
NRC.

Review NRC policies and procedures annually to
determine needed changes and enhancements.
Regularly monitor cleanliness and maintenance of
the facility to ensure a safe and inviting
environment.

No complaints due to the condition of the facility.
Town Web site provides updated and correct
information including the monthly calendar.

All available NRC rooms are scheduled at least 75
percent of the time.

Provider and user statistics are reported on a
quarterly basis.




TOWN OF HERNDON, VIRGINIA
PERFORMANCE INDICATOR
FISCAL YEAR 2008-2009

DEPARTMENT: Community Development ACTIVITY CENTER: Neighborhood Resources (001/0662/463)

This indicator reflects actual and projected outcomes on the following objectives: 1) to have well maintained homes and 2) to have an active and
engaged citizenry.

FY 2007 FY 2008 FY 2009 FY 2010
Area Activity Actual Actual Estimated Projected

Physical condition and maintenance  Number of housing units rehabilitated 21 21 25 25
of neighborhoods

Number of participants at housing 18 33 30 30

maintenance seminars
Leadership development and Number of Neighborhood College 16 12 12 14
community building graduates

Percent of neighborhoods 50 46 47 47

participating in Herndon Community
Association Coalition




TOWN OF HERNDON, VIRGINIA
ACTIVITY CENTER EXPENDITURE SUMMARY
FISCAL YEAR 2009-2010

Neighborhood Resources (001/0662/463)

Increase in O&M reflects increase in lease which is shared with Fairfax County through a joint-use agreement.

FY 2008-2010 Expenditures

(By Category)
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Personnel Operations & Maintenance Capital
B 2008 02009 2010
2008 2009 2010 % CHANGE
DESCRIPTION BUDGET BUDGET BUDGET 2009 to 2010
Personnel 328,811 300,059 267,020 -11.0%
Operations & Maintenance 231,370 236,750 254,210 7.4%
Capital 0 0 0 0.0%
TOTAL 560,181 536.809 521,230 -2.9%
Full-Time Personnel 3 3 3 0.0%

Part-Time Personnel 1 1 1 0.0%




TOWN OF HERNDON, VIRGINIA
LINE ITEM BUDGET REQUEST JUSTIFICATION
FISCAL YEAR 2009-2010

DEPARTMENT: Community Development

ACTIVITY CENTER: Neighborhood Resources (001/0662/463)

OBJECT ACCOUNT FY 08-09 FY 08-09 FY 09-10 JUSTIFICATION FOR FY 09-10 FY 09-10
CODE DESCRIPTION ADOPTED ESTIMATE REQUEST LINE ITEM BUDGET REQUEST RECOMMENDED ADOPTED
PERSONNEL SERVICES
10-01 |Wages & Salaries (Full-Time) 208,072 183,147 185,816 |Provides for wages and salary of full-time staff! 185,816 185,816
10-02 |Wages & Salaries (Part-Time) 24,588 24,588 25,407 |Provides for wages and salary of part-time staff. 25,407 25,407
10-04 |Temporary/Seasonal/lntern 16,000 16,000 13,000 [Provides for administrative support and for Saturday coverage at the 7,000 7,000
Neighborhood Resource Center (NRC). Decrease reflects adjustment in
hours of operations.
10-40 |Overtime 400 200 200 |Provides for authorized overtime. 200 200
10-50 |Employee Benefits 50,999 43,521 49,197 |Provides for authorized benefits. 48,597 48,597
TOTAL - PERSONNEL SERVICES 300,059 267,456 273,620 267,020 267,020
OPERATIONS & MAINTENANCE
20-02 |Office Supplies 3,300 3,300 3,300 |Provides for general office supplies. 3,300 3,300
20-03 |Telephone & Communicatior 4,500 6,000 4,500 |Provides for local and long distance calls. 1,500 1,500
20-04 |Postage 1,200 750 800 |Provides for postage for general mailing, meeting notices and special 800 800
events.
20-05 |Office Equipment Maintenance/Repair 900 500 500 |Provides for maintenance and/or repair of miscellaneous office equipment, 500 500
excluding computers.
20-06 |Advertising 1,200 100 1,000 [Provides for promotional materials, street banners, advertisements and 1,000 1,000
booth at the Herndon Festival
20-08 |Printing & Duplication 2,300 1,600 2,000 |Provides for the following: 2,000 2,000
Request Recomm
Copying $1,000 $1,000
Neighborhood College flyers (8,500) 500 500
Housing seminar flyers 500 500
$2,000 $2,000
20-09 |Travel & Training 1,600 1,000 600 |Provides for training and professional conferences with associated travel. 600 600
Request Recomm
Property Maintenance workshor $400 $400
Local programs 200 200

$600 $600

"Housing Rehabilitation Specialist salary and benefits are grant funded ($86,000).




TOWN OF HERNDON, VIRGINIA
LINE ITEM BUDGET REQUEST JUSTIFICATION
FISCAL YEAR 2009-2010

DEPARTMENT: Community Development ACTIVITY CENTER: Neighborhood Resources (001/0662/463)

OBJECT ACCOUNT FY 08-09 FY 08-09 FY 09-10 JUSTIFICATION FOR FY 09-10 FY 09-10
CODE DESCRIPTION ADOPTED ESTIMATE REQUEST LINE ITEM BUDGET REQUEST RECOMMENDED ADOPTED
20-11 |Professional Dues/Publications 700 250 250 |Provides for miscellaneous professional dues and publications 250 250

Community Association Institute (CAl) membershig $150
Professional publications 100
$250
20-15 |Professional Services 500 0 250 |Provides for sign language interpreter for Neighborhood College Alumni 250 250
activities.
20-20 |Leased Equipment 1,400 2,400 2,400 [Provides for rental copier for the NRC.* 2,400 2,400
20-31 |Electricity 20,000 20,000 20,000 |Provides for electricity for the NRC.* 20,000 20,000
20-42 |Water Service 200 200 200 |Provides for water service for the NRC.* 200 200
20-43 |Sewer Service 300 300 300 |Provides for sewer service for the NRC.* 300 300
20-45 |Leased Space 165,800 165,800 188,610 |Provides for leased space for the NRC. Includes prorated amount for 188,610 188,610
common area costs and real estate taxes.*
20-61 |Contract Services 23,500 23,500 23,500 |Provides for contract cleaning services* 23,500 23,500
21-05 |Public Relations 1,350 1,350 1,000 [Provides for supplies for special activities promoting the NRC and the 1,000 1,000
Neighborhood College.
21-08 |NRC Special Events 8,000 8,000 8,000 |Provides for Community Day/Housing Fair and Neighborhood College at 8,000 8,000
the NRC. Community Day expenditures offset by donations.
21-13  [Minor Office Furniture/Equipmen 0 1,000 0 0 0
TOTAL - OPERATIONS & MAINTENANCE 236,750 236,050 257,210 254,210 254,210
TOTAL - NEIGHBORHOOD RESOURCES 536,809 503,506 530,830 521,230 521,230

*Costs shared with Fairfax County through joint-use agreement.
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TOWN OF HERNDON, VIRGINIA
DEPARTMENT ORGANIZATION
FISCAL YEAR 2009-2010
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TOWN OF HERNDON, VIRGINIA
DEPARTMENT PURPOSE AND OBJECTIVES
FISCAL YEAR 2009-2010

DEPARTMENT: Police

DEPARTMENTAL PURPOSE: Preserve the public peace and protect the rights of individuals.

DEPARTMENTAL OBJECTIVES:
The department objectives in FY 2010 are to:

Area Objective Strategies

Department wide Maintain a safe community. e  Strengthen community partnerships to deter and detect
crime.

e  Promote the prevention of crime.

e Increase focus on youth-based prevention, intervention and
enforcement programs to decrease gang involvement.

e Provide effective emergency service communications to

ensure prompt response to Herndon residents.

e Aggressively investigate crimes to apprehend suspected
criminals.

e Pursue and effectively utilize necessary technology.

e Improve communication about traffic and transportation
related issues.

e  Enforce traffic laws.

e Incorporate new traffic enforcement and investigative
technology and training.
e Support illegal alien enforcement initiatives.

Department wide Prevent, prepare for and effectively manage major e  Establish within the town an organizational infrastructure
emergencies and natural disasters. for emergency preparedness.
Department wide Provide a police staff that is professional, well-trained and e Maintain the highest professional standards.

dedicated to the philosophy of community policing.




TOWN OF HERNDON, VIRGINIA

DEPARTMENTAL BUDGET SUMMARY - GENERAL FUND

FISCAL YEAR 2009-2010

DEPARTMENT: Police

OBJECT ACCOUNT 2006-07 2007-08 2008-09 2008-09 2009-10 2009-10 2009-10
CODE DESCRIPTION AUDITED-ACTUAL AUDITED-ACTUAL BUDGET ESTIMATE REQUEST RECOMMENDED ADOPTED
PERSONNEL SERVICES
10-01 [Wages & Salaries (Full-Time) 4,844,946 5,221,790 5,621,807 5,557,369 5,676,566 5,676,566 5,676,566
10-02 [Wages & Salaries (Part-Time) 75,937 56,674 0 0 0 0 0
10-04 |Seasonal/Temporary/Intern 26,139 14,070 30,000 20,000 20,000 20,000 20,000
10-40 |Overtime 453,179 437,681 300,000 368,000 255,000 255,000 255,000
10-50 |Employee Benefits 1,726,257 1,880,939 1,990,316 1,960,549 2,005,257 2,005,257 2,005,257
10-70 |Regular Wage Chargeback (563) (79) 0 0 0 0 0
10-71 |Overtime Wage Chargeback (15,471) (30,789) 0 0 0 0 0
TOTAL - PERSONNEL SERVICES 7,110,424 7,580,286 7,942,123 7,905,918 7,956,823 7,956,823 7,956,823
OPERATIONS & MAINTENANCE
20-02 |Office Supplies 13,856 10,470 13,000 15,000 12,250 12,250 12,250
20-03 |Telephone & Communications 114,672 111,246 100,000 100,000 100,000 85,000 85,000
20-04 |Postage 4,294 1,988 3,000 4,000 1,000 1,000 1,000
20-05 |[Office Equipment Maintenance & Repair 657 761 1,000 750 750 750 750
20-08 |[Printing & Duplication 7,985 7,764 10,000 10,000 6,000 6,000 6,000
20-09 |[Travel & Training 39,528 42,123 40,000 40,000 34,000 29,200 29,200
20-11 |Professional Dues/Publications 13,038 10,308 8,962 9,000 6,870 6,870 6,870
20-15 |Professional Services 20,002 13,589 13,950 14,000 11,150 11,150 11,150
20-16 |Employee Testing/Recruiting 1,755 3,526 3,000 1,000 500 500 500
20-19 |PC Software 16,814 210 1,000 500 0 0 0
20-20 [Leased Equipment 13,164 13,547 17,200 15,000 15,000 15,000 15,000
20-22 |Photography Supplies 2,983 2,986 3,000 3,000 3,000 3,000 3,000
20-24 |Gas & Oil 98,338 113,385 85,000 98,000 85,000 85,000 85,000
20-25 |1.D. Supplies 2,826 3,609 4,000 4,000 4,000 4,000 4,000
20-26 |Ammunition/Firearms 10,379 17,149 25,000 25,000 28,000 28,000 28,000
20-27 |Uniforms 59,571 69,550 59,000 59,000 50,000 50,000 50,000
20-28 |Automobile Maintenance & Repairs 62,987 54,198 50,000 50,000 50,000 50,000 50,000
20-30 [Small Tools & Equipment 1,769 2,168 2,000 2,000 2,250 2,250 2,250
20-32 |Equipment Maintenance & Repair 22,839 31,086 33,960 33,000 52,035 52,035 52,035
20-41 [Materials & Supplies 3,874 4,749 5,000 5,000 5,000 5,000 5,000
20-54 |K-9 Patrol 2,641 4,401 10,000 4,000 4,000 4,000 4,000
20-55 |Special Police Operations 7,205 8,127 12,000 10,000 10,000 10,000 10,000
20-56 [Volunteer Activities 1,346 1,572 2,000 1,500 1,500 1,500 1,500
20-57 |[Grants 0 0 5,000 5,000 0 0 0
20-79 |Computer Hardware/Software Maintenance 48,197 55,363 61,433 61,000 60,415 60,415 60,415
20-82 |Building Maintenance & Repair 253 0 0 0 0 0 0
20-89 [Medical/Safety 926 735 1,000 750 1,000 1,000 1,000






