TOWN OF
Hel’ndml Request for Waiver

DEPARTMENT OF FINANCE

Vendor: JK Moving Co. Department: Program & Project Management- DPW Engineering

A request for waiver is required whenever there is intent to have an exception made for:
O soleSource [JSingle Source [ Emergency Purchase Bl Waiver of Purchase Procedures

An Emergency Purchase is defined as a condition or occurrence of a sudden and unexpected nature threatening the
public health, safety or welfare (provide details below).

A Single Source Purchase is defined as the purchase of required good/service from one source because of Town
standardization, warranty or other distinctive factors (provide details below).

A Sole Source Purchase is defined as having only one practical source for the purchase of the required good/service -
e.g., proprietary technology, copyright or a supplier's unique capability (provide details below and attach Sole Source
Letter from vendor or manufacturer).

Fully completed certificates are subject to review and approval by the Department Director, Procurement, Finance
Director, and Town Manager.

Check justification(s) below that apply to the proposed purchase and supply documentation/explanation as required:

0 Commodity/Service is from the original manufacturer or provider. There are no other distributors. (Findings must
be documented below or attached).

O The product is an integral part of existing equipment. Other brands are not interchangeable. (State manufacturer
and model number of existing equipment below.)

O Only known product that meets the specialized needs of the department to bring about continuity of results.
(Explain in detail below or attached).

[0 staff have had extensive training and/or experience with the product. The purchase of other than the proposed
product would incur a substantial cost in re-training. (Explain in detail below or attached).

[T Purchase of this item/service is of an urgent nature because it is essential to public health, safety & welfare.
(Describe in detail below).

B Unable to obtain 3 or more quotes for item/service (Explain in detail below or attached).

[0 Competitive negotiation (or quotes) is either not practicable or not fiscally advantageous, as described below.

[0 Confirming Purchase Order (Explain reason for expenditure without issuance of PO below.

Justification: This waiver is requested to allow JK Moving Co. to perform time sensitive disassembly, transport, and
reinstallation of donated cubicles acquired through the Virginia State Agency for Surplus Property. The work is subject
to an externally imposed removal deadline, and delaying for competitive procurement would risk loss of the donated
capital asset and result in additional cost to the Town. The services are directly tied to the acquisition and immediate
use of the asset as swing space, making competitive negotiation not practicable.
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