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SUMMARY OF PUBLIC INPUT 
 

 

Date: June 17, 2026 

 

Subject: Bennett Street Safety and Operations Study 

 Public Engagement Summary 

 

 

The Town of Herndon conducted a community meeting on May 13, 2026 from 7:00 PM to 9:00 PM at 

Herndon High School cafeteria. The purpose of the meeting was to share the stakeholder-preferred 

concept for a roadway reconfiguration of Bennett Street and allow for public comment. The meeting 

consisted of a poster board and map open house, formal slideshow presentation, then concluded with a 

question and answer session. The meeting was conducted in English with Spanish translation and 

interpretation available. The meeting presentation and preferred alternative design were posted on the 

town’s website at www.herndon-va.gov/bennettst.  

 

A total of nineteen people signed in, though staff headcount places the total attendance closer to thirty.  

 

This summary describes the nature of the meeting conversation and documents follow-up communications 

received between May 13, 2026 and May 31, 2026. 

Meeting Notes and Follow-up Communications 
Prior to the formal presentation, town staff discussed clarifications regarding the alternative and the 

impetus for the project. Attendees reviewed poster boards and a map of the proposed roadway 

reconfiguration. During the meeting, a question and answer session was held to clarify the preferred 

alternative and general project approach. Following the meeting, several members of the community 

provided written feedback through emails and letters.  

 

The following bullets summarize concerns of residents presented throughout the meeting and during 

follow-up correspondence. Each is provided a response on the topic from town staff. Please note that 

some items have been paraphrased or combined with comments from others, thus may not reflect the 

exact wording sent for town staff consideration. 

• The carpool/ student drop-off departure should leave via the western school entrance. 
o Town Response: This feedback has been provided to Fairfax County Public Schools 

(FCPS). However, it is the town’s understanding that separation of school bus activity and 
drop-off activity is important to maintain both schedules and on-site safety. 

• Parking along Bennett Street is sometimes used, most notably during the high school band 
competition held at Herndon High School annually. 

o Town Response: This is a limitation of the preferred alternative. Parking along Bennett 
Street is seldom used outside of this time; therefore, town staff will work with FCPS to 
identify a viable alternative if desired by FCPS administration. 

• There needs to be as much space as possible for queuing at the westbound Dranesville Road 
approach. 

o Town Response: Given the need for vehicle storage and limited safety of the bump-out at 
this location, the preferred alternative will be modified to remove the bump-out. 
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• Could the traffic signal or school entrances/exits be controlled with a police officer to mitigate 
operational and safety concerns simultaneously?  

o Town Response: Staff reviewed this response with both FCPS and Herndon Police 
Department. Given fluctuating operational budget constraints, there is a need to identify 
safety improvements which are “self-enforcing,” meaning that no human intervention is 
required to ensure consistent behavior and compliance. This will allow for betterment of 
safety conditions at all times, particularly for periods such as weekend events, after school 
activities, and recreational use of High School facilities. This will also allow the school 
resource officers to focus on maintaining the security of the school site as opposed to 
regularly leaving the property to monitor traffic conditions twice per day. Regardless of the 
presence of an officer, the preferred (and revised) alternatives introduce safety elements 
which function at all times beyond just school periods leading to a consistent improvement 
of pedestrian safety.  

• Residents identified concern regarding the pace of the study and for timing for involvement of 

adjacent residents. They asked why were high schoolers and specific groups consulted earlier than 

residents of adjoining neighborhoods? 

o Town Response: Due to the presence of Herndon High School, roadway modifications 

must be completed during the summer. Study data collection timelines were delayed due to 

Federal employment disruptions in Fall 2025, therefore resulting in a late spring 

engagement period. The public meeting and follow-up engagement process is intended to 

fully engage the public while maintaining forward momentum to ensure construction can 

occur during the limited summer window. It is typical for public engagement processes to 

begin with specific stakeholder groups to prepare a concept for public review; these groups 

are often directly associated with the situation of concern (in this case, high schoolers who 

felt unsafe traveling to school). This enables a second period of engagement with a broader 

audience like nearby residents to engage with a tangible product and discuss specifics of 

design. Town staff feels this has resulted in a productive conversation regarding tradeoffs 

associated with the preferred alternative and has worked to incorporate these perspectives 

into the final design. 

• There was concern that multiple stakeholder groups were not present at the meeting. 
o Town Response: As discussed above and during the community meeting, town staff met 

with and incorporated the comments/perspective of the Virginia Department of 
Transportation (Northern Virginia District and Central Office), Fairfax County Public Schools 
(Herndon High School and Central Office), Fairfax County Department of Transportation, 
the Town of Herndon Pedestrian and Bicycle Advisory Committee (PBAC), Herndon Youth 
Advisory Committee (now defunct), and Herndon United Methodist Church (HUMC). While 
the situation affects all of these stakeholder groups, Bennett Street is owned and 
maintained by the Town of Herndon. As such, town staff worked as a centralizing body to 
represent the multiple viewpoints and desires of these groups to develop and present a 
preferred alternative as discussed with residents of the area.  

• There is concern that the preferred alternative was “a foregone conclusion” and will move forward 

despite public comment and request for delay. 

o Town Response: As mentioned during the community meeting, the town intends to move 

forward with roadway reconfiguration this summer due to alignment with the town’s 

repaving schedule and window of opportunity during the summer school break. Concerns 

raised by the public are being considered in combination with the technical analysis results 

incorporated into the final design. Design changes based on community feedback are 

included in this document. 

• People ask that signal timing improvements be implemented first prior to other physical changes. 
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o Town Response: Signal timing changes will be incorporated into the implementation; 

however, signal timing will improve vehicular operations with only limited improvements for 

pedestrian safety. In order to meet the purpose and need for this study, the road 

reconfiguration is critical to pedestrian safety improvements and traffic signal modifications 

will aid in mitigating resultant operational limitations.  

• Residents stated there is confusion as to whether pedestrian safety or vehicular operations was 

the priority of this project. 

o Town Response: Pedestrian and bicycle safety is the primary purpose for this project. This 

aligns with the Town of Herndon 2026 Roadway Safety Action Plan to eliminate all fatalities 

and serious injuries on town roadways by 2038. In order to mitigate potential impacts of 

safety features, operational improvements have been incorporated into the project to at 

least maintain existing traffic conditions (which are well within town code thresholds).   

• Could blinking lights be added to the speed limit sign on Bennett Street? 

o Town Response: Flashing lights are used to temporarily reduce speed limits within school 

zones. Since Bennett Street is already posted 25 mph, and for consistency with the Virginia 

Manual on Uniform Traffic Control Devices, a flashing signal would not apply for use at this 

location. However, the town is in conversation with the Virginia Department of 

Transportation to investigate deployment of a school speed zone along Dranesville Road 

under Phase II of this project.  

• Parking at the church and students crossing to and from it appear to be one of the primary safety 

issues. 

o Town Response: The town agrees with this finding. Town staff have been in coordination 

with the Herndon United Methodist Church (HUMC) board of trustees and HUMC 

recognizes that it is the church’s responsibility for parking enforcement on their property. 

There are still additional pedestrian connections that students use around the church 

property that may still result in students crossing mid-block on Bennett Street. Furthermore, 

this does not contribute to mitigating the vehicular speed issue documented by staff. 

• Instead of restricting motorized traffic, the school should install a fence to prevent students from 

crossing Bennett Street outside of crosswalks. 

o Town Response: Town staff are investigating this option with Fairfax County Public 

Schools (FCPS) staff to encourage crossing at designated locations. Even with a fence or 

other barrier, students are likely to cross at the western school entrance thus a crosswalk is 

still a viable mitigation strategy. Additionally, reducing the number of lanes is a 

recommended countermeasure to eliminate a multi-lane vehicle threat, improve crosswalk 

safety, reduce vehicular speeds (without restricting traffic flow), and improve vehicular left-

turn safety, all justified by study data and observations. A fence will be considered as a 

countermeasure element moving forward with supporting elements within the roadway.  

• The location of the bus stop, along with dwelling buses, create a safety concern. The bus stop 
should have a pull-out area such that it won’t block line-of-sight to the proposed crosswalk at the 
western entrance. A marked crosswalk should help to indicate where a student may be crossing 
even if a bus is parked there. Could the schedule be adjusted for Fairfax Connector to come 
outside of school arrival times? This should be coordinated with Fairfax County Connector.  

o Town Response: Town staff have coordinated with Fairfax County Connector regarding 

bus routes that serve Herndon High School. Many students within the walk zone rely on the 

Connector bus as a primary means of transportation to and from school. Regardless of 

scheduled adjustments, town staff recognize the potential sight line impacts of connector 

buses at the western school driveway and will incorporate improved sight lines in the final 

design. 

• Could the action be delayed and/or could the town phase less intrusive elements first? 
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o Town Response: Bennett Street is currently in need of repaving and repair; therefore 

Summer 2026 is a critical window of need to implement a reconfiguration since pavement 

markings must be reapplied regardless of any potential changes. While it appears that 

removal of a traffic lane will have an impact on Bennett Street and surrounding areas, 

analysis indicates that vehicular delay will not increase and any negative impacts of the 

reconfiguration will be negligible. There is no anticipated rerouting of High School traffic 

resulting from the reconfiguration as compared to today. However, the impact of safety 

improvements are anticipated to be substantial. The preferred alternative is a low-cost, 

immediate-term option to incorporate needed safety improvements while maintaining traffic 

operation levels. Therefore, even when considering community concerns for pace of 

change, the lack of substantive drawback based on an objective analysis of safety and 

operational issues does not justify a delay of reconfiguration on Bennett Street. 

• Can lower-cost options be advanced first before spending a significant amount of money? There 
seem to be other options to calm traffic that should have been implemented first.  

o Town Response: The preferred alternative is a relatively low-cost approach to 
incorporating substantial safety improvements. Since the roadway requires resurfacing, the 
pavement marking lines are a nominal increase in cost over programmatically replacing the 
existing markings. Concrete medians and curb ramps required upgrade as part of town 
accessibility improvements, thus are again a nominal increase in cost above necessary 
maintenance activities within the corridor.  

• What was the origin of the community concern?  

o Town Response: The original complaint was dated January 7, 2024 requesting a new 

crosswalk be added at the western school entrance to improve pedestrian safety. As part of 

any request to the town, staff members performed a preliminary engineering review of the 

request and existing conditions. It was at this point that staff identified numerous safety 

concerns related to the multi-lane cross section, motorist behavior, and overall roadway 

speeds. The town’s Traffic Engineering Improvement Committee determined that a broader 

scope of study was needed to fully understand the context and began working with Fairfax 

County and the Virginia Department of Transportation to determine a path forward.  

• Will comments be addressed prior to work proceeding? 

o Town Response: Yes. This document indicates staff’s understanding of community 

concerns and details how each was considered and incorporated into the final design.  

• Data shown was from 2019-2024. This appears to be a gap in understanding that may not capture 

current conditions or account for changes in school pick-up and drop offs. 

o Town Response: It is typical that traffic data lags a year or so to establish a full year set for 

analysis. Studies rely on longer-term trends to analyze conditions and justify improvements. 

There have been no changes to Bennett Street that would affect pedestrian safety; as such, 

the data period is considered sufficient to establish trends and make informed, engineering 

judgements. Regarding operational improvements, the volume of traffic has not changed 

substantially along Bennett Street thus would not affect numerical analysis. The traffic 

model, reviewed and validated by the Virginia Department of Transportation, was also field-

calibrated using Fall 2025 traffic data and observations; thus analysis is based on as recent 

information as can be reasonably gathered for a study of this nature.  

• Students won’t use a crosswalk if they don’t want to, no matter where it’s placed. 

o Town Response: Town staff recognize there is a distinction between ideal and realistic 

outcomes. The proposed new crosswalk was selected as a location where the majority of 

students were observed to cross without a marked pedestrian facility. This is also partly the 

reason that FCPS is considering additional options on school property for barriers or paths. 

Regardless, a reduction of vehicular travel lanes and a reduction of vehicular speed are 
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targeted countermeasures to reduce the likelihood of serious injury whether a person 

crosses within or outside of a crosswalk. Improvements in signage and additional options 

for crossing will make it more likely that students will choose to use a marked crosswalk, 

still leading to an improvement in safety outcomes.  

• How will success be measured? Will this be presented back to the public? 

o Town Response: The town is in the process of establishing a formal process for before 

and after studies. This project will be reviewed for ongoing crash data analysis (long-term 

trend analysis) and staff plan to conduct follow-up observations and speed data collection 

this Fall to verify desired improvements in conditions. Findings of the after study will be 

posted on the town’s project page at www.herndon-va.gov/bennettstreet.   

• Will the preferred alternative have a negative impact on emergency response times? 

o Town Response: The overall width of pavement stays the same except at the two 

locations identified for mid-block medians. Given the presence of the central turn lane, the 

ability for emergency response vehicles to travel along Bennett Street is anticipated to be 

the same or better than existing conditions.  

• How will the lane reduction impact turns left from Royal Elm Estates?  

o Town Response: The preferred alternative essentially maintains existing conditions in the 

vicinity of Royal Elm Court during the morning (one eastbound turn into the school, one 

eastbound through lane to Kingstream, one westbound lane towards Dranesville Road, one 

westbound lane blocked by a bus stop). In the afternoon, the two-way left turn lane would 

allow left-turning motorists to turn into the center turn lane before merging into westbound 

traffic (if an eastbound vehicle was not already present in the lane). As such, conditions for 

this movement would be the same or improved.  

• How has Herndon High School been involved in educating students and parents? 

o Town Response: Town staff and school staff have discussed both the physical changes as 

described by the preferred alternative and means of communicating transportation safety 

awareness. This project and the public meeting were also distributed via Herndon High 

School’s communication channels to all parents and students. As the town stands up a 

transportation safety communications campaign as part of the Roadway Safety Action Plan, 

Town and school staff will coordinate using school distribution channels for these safety 

messages.  

• This is a multi-faceted problem that needs a holistic approach.  

o Town Response: Agreed. Town staff heavily relied on the perspective and input of Fairfax 

County Public Schools and the Virginia Department of Transportation. It was also critical to 

incorporate the perspective of end users such as students who experience safety issues 

daily. 

• The plan appears to have unintended consequences of worsening traffic within the Kingstream 

neighborhood; a comprehensive study should be completed prior to advancing any work. 

o Town Response: The engineering study, performed with oversight by the Virginia 

Department of Transportation, do not anticipate there to be a change in traffic volume 

through the Kingstream neighborhood since operations are expected to be similar as today. 

While Town staff understand that a separate traffic calming study has been prepared for the 

community, there is no basis to expect that conditions within the neighborhood will change 

due to the implementation of the preferred alternative.  

• The traffic signal at Bennett Street and Dranesville Road should have dedicated pedestrian phases 

and restrict northbound right turns on red. 

o Town Response: Town staff will incorporate a “Leading Pedestrian Interval” into the signal 

timing scheme to provide 3-5 seconds where pedestrians are permitted to establish a 

visible presence within the intersection, thereby reducing the potential risk exposure with 
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turning vehicles in the intersection. In lieu of a full restriction of right turn on red, town staff 

will incorporate additional signage to indicate turning vehicles must yield to pedestrians 

within the crosswalk. Combined with a sharper right-turn radius, this combination of 

countermeasures should improve the rate of motorist yielding to pedestrians within the 

Bennett Street crosswalk at Dranesville Road.  

• Can ‘don’t block the box’ markings be added to any of the study intersections? 

o Town Response: The western HHS driveway currently includes a sign indicating vehicles 

should not block the intersection. Block the box conditions were not observed to occur 

frequently or consistently enough to warrant markings. However, staff have noted this 

request and will monitor during follow-up studies to verify need for additional markings.  

• Is the east crosswalk ADA compliant?  

o Town Response: In its current state, the crosswalk is not compliant. Town staff will work 

with FCPS and VDOT to ensure that the eastern crosswalk is fully compliant with applicable 

Pedestrian Right-of-Way Accessibility Guidelines (PROWAG) and Americans with 

Disabilities Act (ADA) accessibility standards.  

• The road diet appears to eliminate the merge/weaving conflicts and reduces the length that 

students need to traverse across multiple lanes. 

o Town Response: This observation is core to safety components of the preferred 

alternative. Fewer lanes reduce the number of potential points where a pedestrian may be 

hit and eliminates a multi-lane vehicle threat condition for crossing pedestrians. Fewer lane 

changes reduce the likelihood of speeding, vehicular crashes, and helps to limit driver 

distraction in a complex environment. 

• How will the traffic signal be adjusted to help all the buses exit within one cycle? There needs to be 
a retiming of traffic signal at Bennett Street and Dranesville Road.  

o Town Response: Signal timings at the intersection of Bennett Street and Dranesville Road 

are being reviewed and modified to operate as efficiently as possible based on the traffic 

engineering analysis. Staff have been in communication with the town’s signal vendor and 

identified signal controller parameters that should allow for a single school bus release 

period (one green light that allows all school buses to leave). Staff and the vendor will work 

to test and implement this new scheme for PM dismissal during FCPS dry runs during the 

summer prior to full deployment for the school year.  

• There needs to be a snow removal plan between FCPS and the town to address issues with 

walkers or bikers this past year. 

o Town Response: This concern for snow clearing is noted. It has been communicated to 

the relevant town staff and FCPS. 

• Crosswalks on Bennett Street should be high-visibility. 

o Town Response: Agreed. The new crosswalk at the western HHS driveway will be marked 

high visibility (existing crosswalks are already considered high-visibility crosswalks). 

• The drainage at the edge of Royal Elms Court has long been an issue and resulted in poor 

pavement conditions.  

o Town Response: The entrance to Royal Elms Court will be modified to have a concrete 

drainage element to better manage stormwater and reduce the likelihood of deterioration. 

• The preferred alternative addresses many concerns that parents have had for years. 

o Town Response: The intent of the preferred alternative is to mitigate as many of the 

observed safety issues as possible while maintaining traffic operations. 

Design Changes in Response to Comments 
In response to community concern and input, the preferred alternative is being revised to incorporate the 

following ideas provided by the community or mitigate concerns raised by community members: 
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• Equipment updates and a revised signal timing plan will be deployed with the road reconfiguration 

project. The revised plan will maintain or improve operations as compared to existing conditions, 

including allowance for a full bus “flush” period. The revised plan will be tested in the weeks 

leading up to the start of school and during the first few days to ensure proper operations. 

• The westbound approach of Bennett Street to Dranesville Road will not include a ‘bump out’ at the 

far side of the western HHS driveway to improve storage space. 

• The western HHS driveway may incorporate ‘don’t block intersection’ markings based on further 

observation.  

• A concrete drainage gutter is being incorporated into the Royal Elms Court entrance to mitigate 

stormwater issues and pavement deterioration. 

• The location of the Fairfax Connector bus pull-out will be adjusted to provide additional westbound 

sight distance to the proposed crosswalk at the western HHS driveway. 

• The design of the pavement markings will be such that the westbound lanes could be reverted to 

original conditions if necessary pending review of operations and safety outcomes following 

deployment.  

• The final design incorporates additional safety and guidance signage to aid identification of 

crosswalks/medians. 

Plan of Action and Schedule 
Town staff will continue to advance the Bennett Street reconfiguration by incorporating the elements as 
described above. Concrete and repaving work will take place in late June/early July 2026 with roadway 
markings and signage to follow in late July 2026. Testing of new traffic signal operations will correspond 
with FCPS ‘dry run’ bus operations in early August 2026. 


